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This report conslsts of the follewing parte:

I. History.
1. Plant Organization and Bolitical Organization.
11I. Employees.
IV, Production ﬁrogrum.
V. Sales and flarkets.
VI. Russian Peliveries.

T. History.

Grumatl
They firm was foundad in 1880 (upproximabely) for the manuluscture of

intermediate products for the palnt industry (e.g. naphtol for the Hoechst paint
factory) by the chemlsts Landsdorff and Meyer.

After "World War I a merger of the firm with the Halzer chemical [actory
took place, and production of pharmaceuticala, textile by=-products, and con-
struction by-products was started, A clash with the npegussa" (German gold and
silver separation plant, velonging to the I.C. Farben combine) occuz;(ed when

treatment
the {irm made use of m chemist Dr. Arndt's patents on/yXERuTRIRE of metal
ue
surfaces.ﬁfinancial difficulties of the Gruenau chemical factory during the
inflation W one~third of the xmom Meyer
) weuf o Th st
family's sbtock ownershipy s "quussa". Thec Meyers left Germaeny after 1933
rudiaw
and "Di‘gussa" obtained the balance of the\!‘ﬁsbocki.
Productbn was increased during World War II and the manufacbure of

uranium metal from piteh_blende was starped on a large sea}g._,,“fhe fac’c.ory

employed over 1000 workerwbout 60.per cent of the factory

was damaged by air attacks in spring 1945, and the surface treabmenb_ department:
and all the uranium inshallabion&m as well as the company's own power_pla»n'}g.)-y
were fully diemanbled after the Red Aw oocupa.ed Berlin. ey
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Soquut.vration ol‘dwv-“;uq&nﬁ of the factory was carried t.hroufl:‘ iga;.%é‘
by the district office - Bezirksamt - (property of combines); while/the, DIV
(Cerman trusteeship adminietration for sequestrated and seized ocapital in the
Soviet sector of Berlin, Berlin W 8, Franzoesische 3trasee 47) took mxxe the

factory over and appointed a trustee. The factory was officialy expropriated

on 2 Aug 1949 %i decla le-owned y o declision of the Ost=
magiubra(g', ﬁut rag:ﬂ.ned under xix DIV's administration.modoxkataukrgs
In summer 194 The factory was taken from the Berlin administrationsand came

under VVB-Fharma (associstion of people-owned pharmaceutiscal enterprises) as a

zonal factory (all factories of great imporiance £of the zone are not administered
by the city of province, but are classified as zonal factories and are under
direct supervision of the German Lconomic Commission) . However, only part of

the framework of

the factory's production is bealjy socxxmckxnt within/kix VVB-Pharme. Presumably
in order im
the incorporation into the pharmaceutical industry was done purposely/to deceive

outsiders about the real importance of the factery's products.

11, Plant Qrganization and Eolihical Qrganizabion.

Technical supervisor: Dr. Hintzeawhiae chemist Jw has beenmorking for the

factory for many years. He is not a member of the SED, end only, pro-forma

o .

Ao supervisor, < ( ‘

Employee relationsibs: Hopp, a professional metal worker, is about 45 years old
and has be@n working in the metal industry for over 25 years. He was
0
appointed in August 1949 under pressure of the SED, because/political
» ' :
diffensnces with’f:mployees.mm Hopp, & long=time German Com=-
follower of
munist Party member is considered af strictly mixdmexim the "party line!.

He is not happy with this Job and:?'emelcyees object him.

4

Business supervisor: On leave at present, No declsion l‘asmde ﬁ{ who will
. repiace him, P;esumabiy gomeone will be appointed by the German

- Economic cidmmission or by VVB~Pharma, ‘ . |

- SBCREY
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The organization o the factory is along the same line as any normal
production organizetion in a chemical plant (see M 1) without any
special characteristics. However, it is intereeting to observe bhs unusually

union and political

5hrong/1nrluenees in this enterprise. As far aa the organization of the

actory is concerned the actugl leadsrship is in the hands of the BGOL

et riebsgewerkschaftsleitung -

plant union leadership, responsible to the FDOB, which gives the necvessary
directives)., The BGL personnel,in turn,is’ dependent—on the head of the 'W“"df‘*P :
(Bebriebagrupp) 4 the SED, This organizational set-up Exmximommxk is shown

in M‘M not generally known in the planﬁ;ui the charts

|
. L?' the hands of the head personnel of the factory, the BGL, and

0k j“[’ be
the SBDM. It is not in their intorest to let this aet-up known

to outsiders, aince it is not desired that the so-called middle-class parties

fou!
(FDP and CDU);’.'dsmund to have some influence, tvo, All incanding and
outgoing mail, evary directive of the plant leadership, all statistical data,
to
svery production plan, stc, must be shown to the BGL. As fxexax/the outgoing
u},"‘, Mmmw-'
mall dwomenzmernd, the BGL makls only bhe/\in the plant.)aaa&&nhg-oopﬁee
M

80 wmey can remaln in the backpround as far as outsiders are cuncerned,

In spite of great propapunds efforts only 60 per cent of tLhe employees
belonged to the FDG3 in 1947, M strong imttvkiuxdogouoonom personal pres-
sure and individual diseiplinary action)as well as paiwilegad spescial payments

‘ to FDGB members) persuaded all but nine meswews of the plant employees to
Join the FDGB. These nine persons are experts, who have been with the fiwm

be
for many years, and mikm cannot/dispensed with kim for practical reasons.

Tl »
The SEDMconaisted of only l4 members in summer 1947.

Propaganda and various kinds of personal meaaures)kzmgbmdk as well as
prefq‘gtial Jobs in the middle and higher brackebslgiven to communists who

follow the "party line") brought the numver of members in this gpaup to 48.

The following mxmxim detalls can be added to Mﬁ 2 (political

and social organization of the plant):

The Werksicherheit skommission xum (plant security commisaion) consiabs" |

. '
of 6 persons (SED-members) and was created duswbo inersasing thefts (pri-
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oontinuously
marily in the pharmaceutical dopartment ); it/carries out personal check=-ups

during working hours and at quitting time, Thd‘bohnkominaion)‘(wagsoommia-

slonf is in a diffioult situation. In acoordance whth a German Heononis
Conmission directive at least 50 par cehb of all workers = including those
inthe chemical indubtry - should be pald according to em,(fﬁ?ggﬁgégi'oﬁ'ﬁ?b;““
the end of 1949, But all technicel and organizational p:'erequiaitu,mm
for this measure are lacking ih this factory and xiomackax for this reason all
wages have weem~and are heing paid Tuekooinpxxk @b an hourly xxxim rate in

all departients of the factory, Finally a"T-A-N' office was inbroduced) which

is ciarged with working out the basis For the intreduction of & production

wage scale (piece-wgrk wages), The people rasponsible for this job are in

a ﬁg’p‘ ﬂ;ﬂﬂmutim, they talk about things without being able to change them,
TheKSozinlkumniuion employee reddbionsids commissi;;:) has introduced several

good measures for the bentfit of the employees, a,g,, their own tailoring re-
pair ehop, shoemakers, etc, Since factory operations ware vary profitable from
191.6'5 1948 (particularly in the cosmetics department and with some newly
produced drugs) it was possible tot sizeable mmounts for the above-mentioned
bengtits,

.I1I. Employees.

«  More than 1000 persons wers employed in the plany when the war ended,

khe usdivg favee pumberr e
At present M close Lo AOO mp composition can

be seen from chart 3,

30 ; BT L :
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Chart 3

Wt king Five
Composition of u;iqlu 1n Septemboer 1949

Gk

Males Femnales

abr o
Wdbe-eollar workers,
n leading positions

office personnel

technical personnel

Workers,

professionals.

Job=trained workers

)
workers, non-profewsiew

trainees

Total

.j;ﬂ per cent

The percentage of white-collar workers (31%) is unusually high (the xm
average percentage for Germany was 18.5 % in 1936 )9 % odabivem technical and
9.5 % office p.rsonnel). This is partly due to overstaffing of administrative
positions with reliable SED-membars for political reasons (see/sectioixl), and

also to poor exploitation of the _plant's capacity, caused by mnt.erial short,ages

ched M:t:&"th
n.mnka%} important products.

The greater part of the emplbgees have been working in the plant for many
ALeeding personnel of the fachory compla.in that thie hns caused the over-
Yyears, Bk T . -

sooexmmuekmkgx aging of personnel, but ‘ﬂ\gcannob get any - or at least very

few - additional workers. An effort has been made for months to find fwo chemists

o Thare are hardly any
‘with academic background, bub wish no avail, /eoopera for the barrel department

mmmmwmmnmkm avallable, and not aven brainees Erockiekw can

be found for this profess:l.on.

difficult ie 8

Shixgy
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The plant employe 10 traindes at present and was told by the Wﬁ and

the Geman Leonomic Comniselon to institute a treining shop for 80 trainees

by the end of the year. Howevarl the necessary lnstructors are not avallable
for this program and the mmmm4 neoezary for mukxkixickun oquipment has not
yot beon allotted,

IV. Production grogram .

all ¢ ¢ ﬂ,
The plant area ie quite large, but/the buildinge are very old and,m

substantial bomlﬂa.mnge the impression one gets ia:'very finfavorable pme o

T have been Al :‘M—
‘ Only about 40 per cent of the buildings ygf# repaired and

these ure disparsed all over the plant area. Khxmhimxhwmmmumouhhoonphxmam
from boeaimx stene—ruins /il
3tone barracks with wooden roofs were erected/at inaccessible pluges, making
or than it would have been with
transportation more difficult than necessary,/fimely and rati onaly area plan-

ning .onckobdmyancexkxmouak  Coal consunpbtion is unusually hggh and naturally
“p .

il
the effects of Whese and other similar circunstances on the competitive position

. P
of the factory &e ;l very unfavorable,ome,

The production program includes:

1. Heavy chemlcals R

2, a) pharmdceuticals and b) cosmetics,

3. Basic materials for washing m ’

4. By-products for the textile industry, and
5+ By-products for the construction industry.

1, Heavy chemicals (lpt main branch of production).

Production consists of borax, borie acid,“;bromide wi;otaasimlﬁgme
sfhabpdum, potassium iodate, and similar products.The most impobtant product
s boric acid, required for the manufacture of bleaching and cleaning materials
("Persilt), Jena glass, glazing for porcelainx and pottery, boric ointmsnb,

,Lprecious sboner(eynhheazs), and glectrolytic condensers.

last -
o For bhe/two requiremen’os mmmmm the boric acid hust be of extrsme

ECREY

" ‘Declassified in Part - Sanitized Gopy Approved for Release 2012/04/04 : CiA-RDP82-00039R000100060033-9 .



Declassified in Part - Sanitized Copy Approved for Release 2012/04/04 : CIA-RDP82-00039R000100060033-

purity, and slnce this faotory 1s the only one that can supply boric acid of

& quality adequate for the production of electrolytic condensers 8, it is of
extreme

/eexxk Importance for the Soviet Zone.
mmmmwmmmmmmmmm

amxR A detalled desoription of the production procesas follows and can also be

gketoh
seen ‘flﬂm#% L.
Description of the process for the production of boris acid (high purity).

e G Mux Uy
The raw mat.erial,‘ boracihe, is transported by rail from the,l Strassfurt
hauled

wiodally to Berlin and then/xmxmimmimieuokcmminx to the fact.ory].dn trucks, A

precise qualitative and quantitative analysis is made in the No. 1 laboratory
At first, which is

at the arrival of every delivery Jfthe boracit.e,/delivered in large pleces,

passes ficexsmaansh through a crusher where it is broken into fist-size pieces.

Then a conveypr belt carries it to the pebble mill where it is crushed into

powder form, The powder then goes to the first mixing trough, There a.-p-
Apbotnt Lead m»)ofw

savabhe-solubion and concetrated sulphuric acid ﬁ"»&w and !&

heahed to about 95° (centeggradef) by blowlng in steam. The timing for every

ameﬂ:e and ucid charge is given separately by the laboratory, depending

on the amount of foreignmm: Ex ascertained by the luboratory's analysis;

during the mixing process
L Lne danger of [awirebs if Lhe carb®¥ %cid content is too high.,
The capacity of the Xxk first min ng trough is 7 culf"ebers. After eld=iihe~

s
,L¢ MML R
m&e—bmm&-w-hﬂe) sulphuric acid is added until the mixture shows a weak‘w

acid reaction,

A bh:rough mixing process is carried on in the second mixing trough
and at the same time the temperabure 13 lowered to 400 (cenw—gradeﬂ). When
:s f compressed alr drives the
this temperature has been /WA solution inxdxﬁnmnhgnummimmnm

Hhe Solkow dooseer &
to the filter press spgoes through 1t, is\¢leansd Rwmm thevoughly floabing
M"

y and is brought to the cold—mixing bruu@a » where bhe tampera‘oure is

ring
‘brought down to 10 - 15° (cent&grade}) mﬂz/the mixing process, The borzc

acld cryabdllizes out at this stage. The residue in the filter press is

quantitatively analysed and if the H3B&3-conbent is over A per cent it gba‘s

sﬁ_cﬁ!
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- ' The solution then goes fram
aly/ through bhe washing proces /7f4A the cold mixing trough to ihm a fckiace

suction filter, where hhe,m flows oﬂf—ho be re-used in the riraﬁ‘

mixing vrough. ’l‘hel‘in the suction [ilber swembiakagebonki-asdd 16 predridd in

s centrifiuge and becomes the go=called mw[borio acid, with a 90 = 92 per cent
in order to Xt

HgBG purity, At this stage every charge is agaln ana_lyaad/mmmtmmhm
0

3
tain the detalls necessary to
Addcide amw further procesaing,

dis=- [
Tn order to/solve the rawboric acid,
8jstilled water and stean 4ol added in the condensing bx'ougglhouﬂn

romondia agein followed by cold-gtirring for crystallizkng gut, alter=ye
w|hich the solution ’i:s sxaixxbrought $o anethor suction filter., The :
t'/L ‘j"t‘,,’d'lwv'
/U&'flowh,, ol‘rAM cannot ber@uaed ang—tongen and is piped off) (PPN VCPERTTINE™ o

The crystalline resldue is again pre-dried in a contrifune and hnalysed., 1f the
the solution has to go Lhirough
purity is still inadequate/unother crystallizing procesa. The crystals, pre-
. Leavs—
dried in the centesfuge, are spread thinly over cloth ﬁg&hsand é'enr through
ma ximum

Lhmewsh o/sbeyiong tunnel dryerv.cased in stonevare koot The/tunnsl tiemperature
rs

is 700 (cenbﬁ/-gmde’); if the temperature is higher the boric acidjbtumns yellodsh

ab—tbpob und then quickly turng brown. The now highly pure and dried boric acid

. st
is again granulated through a sieve and then into barrels.

Production of boric acid is actually the only branch of production carried

on continuoualy/ because material shortages are comparatively xxkk rare, even
xidantk is olten '
though the/supply & ulphurkc acid)smoxxmms quite bight . cetishame.

2a Pharmaceuticals (2nd main branch of product lon)

Product ion facilities and laboratories are dispersed in the area and the

impression one gets from the
xiomfwhole plant xhmedmrmoockepeas 1s not one of a manufacturing enterprise,

but of a larpe laboratory with a geries pfianalysing departments. faterial
as far as’%%%“éfg‘ concerned,

shortages are very greab and/only small amounts are produced at uny one time.
- O amgimdnts are
Cleanliness and carefulness prevail, but 4
' the production .
ef-teentivme—formsodnabion and/organization KAxAaAxA KMENARG fch RAKH fm SRAKIRAS

is terrible. The department head (pharmacist Kroll) is-.an %genbleman, th,

. )
appdrently purpesely lets a certain disarrangsment prevall so’;li'{ ck‘g&(fd be
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duction progeam includes the following:

bv lrentmict of

Agrenal A powder gastrio catarrh, intestinal broubles,

ulcers, heartburn, and similar ailments.

Helpin and Tonle for intramuscular injections (W}, '
Arsen-Helpin

Bigrol A bisnuth-oil suspension m—é‘ﬁgﬁa and syphilis,
Coleil Tablets against radiotoxemia,
Fibrex Anti-neuralgic tablets.

Euglissin Mild laxative in tablet form,
I\Andbl-

Neuspiran Circulation tonic in form of
oy’
Ossimol feetnet rheumstism,

Siofor DAsinfectant for mouth and throat in form of tablets,

ol
Titretta M&ng tablets,

analgica
114 Solutlon—awainst h
Tugrilin ﬁoug Aﬂ'\«*f
Vioxan Tablets eﬁrﬁ inf’ecbwdinteshina.l catarrh,
Infegrol Room disinfectant.
Pangrol High-grade disinfectant.

Bottling and packaging of medicatiorsis carried through in a very
and
primitive manner, aaely by hand, lhth/#hera is a lack of any sensible

division of labor which could improve the productivity of the worksrs, R
resses
Two automatic/) nd one hand-opemted press

are available in the bikzlet.{wressing g%parbment (which is very neatly equipped); %
W

s p it

is housed in a large hall, waetpj.nglspace—dﬂoh-ém The work conducted is

not rational and the whole system is cut out more like a laboratory than a factory,
Disinfectants are produced in a spacial bullding because of the strang odor of
the ﬁmmxﬂmmerials they process (cresol), .

,uM
2b The cosmetics de arbmen as been installed a&or 1%5 and 1s located

in a newly mxmx srected barrack, ] slightly-e&f the me.in

plant area, Up to 100 parsons (mostly women) worked in this deparbmen’c. xpdm‘
until June 1948 s the h;Lme of the currency reform, Now t.ha depar'tment is q.lmost

-SECREY
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completely shut down dus to the c:!.rr:l.uuuy ir marketing their products. Byery

now and then they produce some akin oream (against eur@um); boric ointment

(whie) achbally belongs to the pharmeaoeutical department, but is produced here

because of the aveilabllity of the aintment stirring machines), tooth paste, and

shampoo, with ten women haxy doing the bottling and packaglng, Production of
would be poseible

zood pmfwneu/tmuxmnw but cannot Le smmmxduextmody oarridd out ror price
et

reasons, Odoc materials (Gzii;&e oils) would have to be imported from France

at a price of sbout 1200 fastmarks per kilogram,

A g
3. Basic materials for wasBing aeszﬁiifi.
main to w(-{
This department's/job is axkripxkimt further procesefff gf rawkboric acid,

Work is earried on at 25 per cent of capacity,

b By=products for the textile induetrx.

Vurious types of dressing and finishing maturisls for the spinning and
weaving industry are produced malnly from albumen solvents, Great amountsof
animal intestines (& o se--used 2ux in the food industry, e.g.,

and waste Q&terials rr-' g
sausages) 4slaughte nd (Leather fxmis industry, are being processed, (should

this processing work be of any special interest, I,&mt willing to
information w

koo furnishMfgfﬁjlﬂﬂp’yﬁﬂﬂﬁﬁﬂp'/ﬂl/lﬁ’ in a later report.) Generally

speaking,this production process does not differ Irom known processes ulong

that line,

5+ By=products for the construetion industry,

Main products in this department are additives for cement and concrete,
in my opinion
which hasten or shorten the binding process, Since,{there 1s nothing to add
to this process I will not go into it any furbher.(A special report on it

will be furnished upon request.)

V. Sales and Mérkets.
M

8ales in 1948 amounted to 63 per cent of the 1936;5313‘5. Hoquer, one

 SECREY
- ;L'o - o
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must allow for che fact that in 1948 the salea of cosmetlcs played an important
part since prices were/ﬁ?&?uﬁlhhia department. The actual copparative value
1s between 35 and 4O per eent, The i‘trma/:g;igt market wag subatantial (more
than 40 per cent of ite preduction was exported) and -bﬁé‘r prouucts were exported
as far as Asla and :aoubh hmarica. The Jeandinatkan countries, the Balkans, and
Switzerland were bbigi‘: medn customers in Jurope.

Sané:{faﬁé‘o’;t: tagreemanba -unup%ﬂ concluded ab-present , butashegh:ﬁo:g;
fuvorable as far as prices are concerned and ommn
Axmixx was shipped to Jweuen recently, but the quality of the shipment was objected

to aftor its arrival, A price reductlon had to bw grantod OR several ltems, und

P(("“W alceie tl
a larps quanbity ofAbx'omidem is being returned, The VVB-Pharma blamed-
the plant leadership sabotage, and they in turn blmnm?ib-m the workers,

A corpect explanution will be possible only after the govds ure returned to the
factory. Otherwise thare ur'; no markebing difficultis s uncountored as lar as
and W Junilesfon egad
heavy chemicals are concerned,/paw-toudarty bhoric acid is produced and/sold in
largo quantities, On the other hand the bz-omiae and iodine lnventories are being
atd g en
xuknrﬂf, and theil& exists that xmom individual dspurtments will huve to shut

down. This, however, is vrposed by the VVB/{ directive to incroase production

to 80 per cent of the 1936 value by th. and of 1950,

Th  pharmaceutical departinent is working at 60 pur cont of capacity. iven

g A
though the inventory stock has reached the of two months of production,no

.

serious marketing difficulties are exp@cted. Competition from VWestern Germany

and the lack of interzonal trade is beln; felt to a vreat degfee, particularly

‘;{ Lo

se since the madic com:my xkx into the zone via Serlin are qualitatively

than
very pood anu sometimes even betternhhe Gruenau products,

V1. Rusgsian feliveries.
/

After the dismantling of the surface treatment department and the uranium
production installation, the Soviet Military Adminisbration&ﬁ- the factory'ér

tfenin ey

continue its production with hardly any « No Soviet plant officer was

appointed and there are only very few reparation orders on hand at present, e.g.,

[ ll - B "hf{;%‘m:
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for small amounts of highly pure /4:-10 acld, On the other, hard heavy demands were

/e e
made At.he phamaceutical department oocupation troops, Until a few weeks

agof a Russian Majep, named Cheryakov, from a Wedical unit of an arny Xaoge grcup‘-
which seems to be atationed in Kecklenburg =

/appecred frequentl + Jpecial medications had te he develo ed in a hury the
PP rod froquently, 3p .\ P Ay (
lans are almost always in a hurry whenever they want. sometBing),
laxatives, anti-worm remedies, a atrong ointuent againet a eartain skin disease ,ebe)
awbotkuidooxdkenxt It wag never possibloe to find out where the Kajor was stutioned

w# or where the delivuries want 4, ‘hile xdotouebooooeox work was curried on to
F111 the ordurs given by the maJm'/ha appeared at the factory almost ovary week

. and he ordorad bemwews his mail sent to his District Komnandabura; However, ha )
himself was naver seen thara. honever deliv.rios were ready he came tu/xﬁhm:x
cur m/f;:g or two Lrucks, hud the goods loaded, puid in cash, und left,

In addibion,m meulcations wereiibo?g}{«g?‘i’ocrxlbﬁaah g‘n fled Army units,
madical

repedenly, Thed seomed to bo ki vegulnr/supplies Lor the occupatlon troops.

[

f SHCREE
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